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No1 dung trinh bay
‘ Thuwe té no ¢6 van de tai VCB

=S e .
‘ Kinh nghiém xtr ly no CVD tai VCB

/‘ Cac bién phap quan ly va xi ly no CVD>
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Thuce té no c6 van dé tai VCB

Pon vi: tri¢u quy VND

30/6/2009|  31/12/2009|  30/6/2010|  31/12/2010  30/6/2011

Téng ng CVD 9.718.859 7.937.170 9.434.804 9.317.672 10.847.795

Trong do:

-No can luu ¥ 1.105.704 972.851 1.068.424 805.202 735.733
-No nhom 3 1.662.405 430.586 1.827.087 981.822 2.523.338
-No¢ nhom 4 777.048 374.917 552.319 297.113 370.525
-No nhém 5 2.839.406 2.606.551 2.471.250 3.607.663 3.663.328
-No DPRR 3.334.296 3.552.265 3.515.724 3.625.872 3.554.870
Tong dw no 135.248.639 145.646.549 157.322.271 179.809.241 196.399.561
Ty 1& no xau 4,00% 2.40% 3,15% 2,77% 3,40%
Ty 1¢ ng CVD 7,19% 5.45% 6,00% 5,18% 5,52%

- Theo QP106: No can luu y? No xau? No ¢6 van dé 1a gi? => cai ndo anh hudng truc
tiep dén luong?

- No nhém 5 va ng DPRR ludn chiém ty trong 16n nhat => nguyén nhan nio?
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Tinh hinh no ¢6 van dé

Tong no c6 van dé
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- Xu huéng ng CVD trong mot nim I3 gitra nim ting, cudi ndm giam => cudi nim
2011 giam?

- Ty 1& ng CVP c¢6 xu huéng giam dan qua cac nam => nguyén nhan la do du ng

tang nhanh?

- Ty 18 no x4u tir cudi nim 2009 dén nay dang ting dan => cudi nim 2011 s& vuot ké
hoach 2,8%"?
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Céac bién phap thu hoi no xau

Don vi: triéu quy VND

3.480.467  2.099.746  2.733.5/5 2.829.424 3.529.076  2.934.458 31, 05%
B 716.345 712.370 629.385 445.319 308403 562.365 5,95%
C 226.844 253.845 121.761 349.589 485.023 287.413 3,04%
D 343.559 247.509 42.567 45.818 58.980 147.687 1,56%
E 133.152 296.124 266.804 524.034 877.888 419.600 4,44%
F 119.330 51.903 111.122 22.613 23.348 65.663 0,69%
G 650.683 156.420 1.348.656 910.636  1.270.996 867478 9,18%
H 507.388 567.759 218.886 214.530 185.810 338.875 3,59%
I 596.331 501.528 475.639 624.313 716.669 582.896 6,17%
J 176.529 124.367 180.129 543.226 335.516 271.954 2,88%
K 17.072 2034 2.931 2.745 2.336 5.424 0,06%
L 482.738 565.406 793.226 779.847 875.145 699.272 7,4%
M 2.268.420 2.358.158  2.510.123 2.025.578 2.178.606 2.268.177 24%

=

- Bién phap A va M chiém ty trong 16n nhat => c6 phai 1a 2 bién phap xir Iy, thu ng hiéu
qua nhat?
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Két qua thu hoi no theo phan loai

-No can luu ¥
- No nhom 3

- No nhom 4

- No nhom 5

- Ng DPRR

Tong cong:

- Két qua thu hdi ng DPRR dat thap?
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Pon vi: triéu quy VND

T6-T12/2009 T1-T6/2010 T6-T12/2010 T1-T6/2011

57.699

472.670

74.099

463.117

183.836

1.251.420

392.896

265.237

37.174

437.369

92.048

1.224.724
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Két qua thu hoi theo bién phap

Don vi: tricu quy VND

T6-T12/2009 | T1-T6/2010 | T6-T12/2010 | T1-T6/2011

822.986 443.654 279.555 797.820 586.004 43, 25%

B 473.312 406.179 309.179 88.807 319.369 23,57%
C 155.316 76.203 108.258 74.935 103.678 7,65%
D 10.713 13.636 10.844 18.098 13.323 0,98%
E 44.207 14.498 36.300 20.437 28.860 2,13%
F 22.046 8.795 3.077 6.586 10.126 0,75%
G 4.299 28.806 150.458 21.482 51.261 3,78%
H 15.772 43.099 7.328 23.462 22.415 1,65%
I 62.668 51.231 82.666 26.708 55.818 4,12%
J 1.096 - 15.888 40.137 14.280 1,05%
K 57 90 180 60 97 0,01%
L 32.424 98.833 58.021 21.381 52.665 3,89%
M 71.754 41.348 189.666 84.811 96. 895 7,15%
Téng cdng

- Bién phap A va B hiéu qua nhat?
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Tinh hinh trién khai b§ may xir 1y, thu hoi ng CVD

- Theo QD106 ¢6 Bo phan quan 1y va xir 1Y no c6 van dé & Hoi so
chinh va cac To xur ly no xau & chi nhanh véi nhiém vu chuyén trach
xtr ly, thu hoi va béo céo vé ng CVD

- Hién nay c6 28 chi nhanh da thanh 1ap t6 xir Iy no theo quy dinh, gom
11 chi nhéanh c6 ty 1¢é ng xau trén 5%, 3 chi nhanh ty 1& no xau tir 3-
5%, 14 chi nhanh c6 du ng xau hoic du ng DPRR tir 50 ty trd 1én. S&
giao dich va Chi nhanh Ho Chi Minh c6 t6 xtr Iy no riéng, trong khi ¢o
cac chi nhanh con lai can bd xtr Iy no chu yéu truc thudc phong khach
hang.

- Tong s6 can bd thude b phan xu Iy ng CVD 1a 106 nguoi (gom ca
Giam dbc, 1anh dao phong, nhan vién)
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Két qua thu ng binh quan

Két qua thu ng binh quén
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Cac kinh nghiém xt ly no’ cé van de tai VCB

- Tim hiéu vé cac bién phap xu 1y, thu ng CVD (nghién cru c4c vin ban
quy dinh c6 lién quan dé van dung linh hoat)

- Ra soét lai khoan no ngay khi bi phan loai No nhdm 2 dé tim ra céac
khoan ng CLY (7 dau hiéu theo QD106)

- Panh gia kha niang phuc héi no (tinh hinh SXKD cuia khach hang) dé
x4c dinh ding nguon tra ng

- Banh gia su thién chi cta khach hang

- PBua ra bién phap xt 1y, thu hoi ng phd hop (13 bién phép theo
Qb106)

- Lap ké hoach trién khai chi tiét (thoi gian, hanh dong, muc tiéu, con
nguoi thuc hién)
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Y¢€u cau do1 vo1 cong tac quan ly va xu ly ng CVD

% S&m nhan biét khoan ng CVD

«% Tim hiéu nguyén nhan ng CVD

¢ Phan loai va c6 bién phap xur 1y kip thoi
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Cac dau hiéu rui ro

% KH khong tra dugc ng goc/ldi ding han.

¢ Hoat dong san xuéat kinh doanh cua KH bi gian doan,
ngung tre.

«% Tinh hinh tai chinh c¢6 van dé (mat can doi, 15...).

» KH khong c6 thién chi hop tac, chdm tré trong viéc cung
cap thong tin.

% KH hoic nguoi quan 1y cia KH bi khoi kién, khai to.

% KH c6 ng xau tai cac TCTD khac.

¢ Cac dau hi¢u khac lam anh huong dén kha nang tra no.
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Nguyén nhan ng CVD

“*Nguyén nhan khach quan

“*Nguyén nhan tir phia KH

“*Nguyén nhan tir phia Ngan hang
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Nguyén nhan khach quan

“Thay doi vé moi truong kinh t&¢ (Su bién
dong cua thi trrong thé gioi, khung hoang tal
chinh toan cau...)

< Thay doi vé co ché, chinh sach

< Cac van dé vé tinh huong bat ngd (thién tai,
hoa hoan, bao Ii...)
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Nguyén nhan tu phia KH

¢ Str dung von sai muc dich, khong c6 thién chi trong viéc tra no.

% Kha niang quan 1y hoach dinh chién luoc kinh doanh kém.

«% Tinh hinh tai chinh doanh nghiép yéu kém, thiéu minh bach.

% Hiéu biét han ché vé san pham, cong nghé va thi trudng,

¢ Hoat dong kinh doanh dugc mo rong qua kha nang kiém soat.

< Han ché vé kha nang hoach dinh va kiém soat chi phi.

% San pham duoc dua ra thi trudng qua sém.

% Phy thudc qua 1én vao mot hay vai khach hang/ thi truong chi chot.

% Qua chu trong dén toc do ting trudong va bd quén chat luong ting
truong.

% Viéc thuc hién du an bi tri hodn hodc cham tién do.

¢+ Cac nguyén nhan khac.
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Nguyén nhan tur phia ngan hang

¢ Quy trinh cho vay khong duoc tuan thu

¢ Cong tac kiém tra, giam sat con han ché

< Can bd KH vi pham dao dic nghé nghiép
hoac han ché v€ nghi€¢p vu

“»+Cac nguyén nhan khac
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Phan loa1 KH nog CVD

¢ KH c6 thién chi hop tac tra no

% KH c6 nang luc hanh vi khong day du

s KH khong c6 thién chi hop tac, chay y, bo
tron, Itra dao...

% KH 1a d6i tuong thu ng ¢ yéu to nhiy cam

% Khong con d6i tuong thu ng
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Bién phap xu ly ng CVD
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a. Theo do1 dac biét
b. Tiép tuc cap tin dung v6i diéu kién chit ché hon
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c. Han ché, giam dan du no
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d. Yéu cau bo sung, thay d6i bi¢n phap bao dam c6 mirc an toan cao hon
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e. Dung cép tin dung
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f Mién giam 13i dé tang kha nang thu no
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g Céu trac lai ng
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h. Yéu cau bén bao lanh thuc hién nghia vu tra thay
1. Phat mai1 TSBD

J. Banng

k. Nhan TSBP dé can trir ng

1. Khéi kién KH

m. Cac bién phap khac
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Bién phap xt 1y ng CVD (tiép theo)

Doi voi KH c6 thién chi hop tdc trd no

*2*Ap dung cac bién phap a, b, ¢, d

**Theo do1 sat sao hoat dong cua KH
+Néu KH phuc hoi hoat dong kinh doanh --->
xu ly nhu khoan vay thong thuong
+ Néu KH khong co kha ning phuc hoi ---> xir
1y cac bién phap h, 1, j, k, m
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Bién phap xt 1y ng CVD (tiép theo)

Doi véi KH c6 nang luwc hanh vi khong day di

% Ap dung cac bién phap f, g, h, i, j, k, |, m

Doi véi KH khong hop tac, chiy y, bé tron, liva ddo
% Ap dung bién phap L

Doi véi KH thude doi twong nhay cim

% Ap dung tat ca cac bién phap phu hop

Truwong hop khong con doi twong thu no

% Ap dung bién phap m (néu con c6 thé)
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Xir Iy no xau bang quy DPRR

Truong hop ap dung:

% KH 1a to chtrc bi pha san, giai thé

«» KH ca nhan bi chét hodc mat tich

% KH no nhom 5 c6 nang luc hanh vi khong day
du

** KH no np(’)m 5 da ap dung b‘ién phap thu hoi
ng tri¢t dé nhung chua thu ho1 dugc
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Xuat toan ngoai bang doi vdi ng da st dung DPRR

Diéu kién dp dung:

¢ Khoan ng da duoc str dung DPRR dé xur 1y
trén S nam

“* VCB da ap dung mot bién phap thu no' nhung
khong thu ho1 dugc

** Puoc su chép thuan cua B0 Tai chinh va
NHNN
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